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Ideas Create Learning 



 

What is Instructional designing?  

 
Instructional designing can be defined as a 
systematic process of applying scientific 
principles to the planning, design, creation, 
implementation and evaluation of an effective 
and efficient instruction material/strategy. 
 
Lƴ ŀ ƭŀȅƳŀƴΩǎ ƭŀƴƎǳŀƎŜ ΨLƴǎǘǊǳŎǘƛƻƴŀƭ 5ŜǎƛƎƴ ƛǎ 
ǘƘŜ Ǉƭŀƴ ƻŦ ŀŎǘƛƻƴ ǿƛǘƘ ŀ ǇǳǊǇƻǎŜΩ  
 
Instructional Designing can also be called as 

 Instructional Development 

 Instructional Technology 

 Educational Technology 
 

Why Instructional Designing?   

Instructional designing is a learner centric 
methodology which aims at maximum 
knowledge transfer in the least possible time 
simultaneously balancing conceptualization and 
retention power of the audience in equal 
measure. It is done by applying the psychological 
principles and empirically derived procedures to 
design materials. 
 
Evolution of Instructional Designing 
Instructional designing is a Military concept 
that evolved during World War II when the US 
military was faced with an erroneous task of 

training large workforce to perform complex 
technical tasks, from field-stripping a carbine to 
navigating across the ocean to building a bomber 
Tasks were broken down into subtasks, and each 
subtask was treated as a separate learning goal.  
 
The training was tailored to reward the right 
performance and remediate incorrect 
performance the assumption made was that 
mastery was possible for every candidate 
provided enough practice and continuous 
structured feedback was given. Once the war 
was over, the success of this training model 
reverberated in business and industrial training 
Later its effect cascaded also to the school level. 
The approach however still holds significant 
prominence   in the U.S. military.  
 

 

An Inst ruct ional  designer is  an arch i tect  

of  a learn ing mater ia l  who  

ü Helps learners comprehend new information 

received 

ü Adapts existing technology to make learning 

transparent and functional for the audience 

ü Works with the subject matter expert to determine 

the effectiveness of the materials produced 

ü Visualizes the output in order to lay down an 

effective framework for the course content 

ü And finally justifies the purpose of content design. 

 

I t  is  done by  

ü Drafting a production schedule 

ü Designing the course 

ü Structuring the text and checking the details so 

that it is ready for printing 

ü Scheduling review sessions with subject matter 

experts (SME) 

ü Checking whether the course contents are 

appropriately and accordingly linked 

ü Controlling the process of course development 

ü Arranging for the field testing of the course 

ü Preparing materials for the final output 

ü Executing the final output 

 
 



 

Can I become an Instructional Designer     
 

Anybody can become an ID because it is all about transferring knowledge in the most the appropriate 
manner. 
Listed below are a few professions 

A Teacher  

This will help one plan and conduct classes in a systematic manner keeping the Students (audience) in 
mind and not blindly follow the syllabus structure.  

Advantages  

V ID will familiarize and assist them in 
understanding the learning needs of children. 
Planning  and teaching them will become a less 
arduous task 

V Children can be given the best education by 
blending technology and the theories  required 
to understand certain behaviors .Also by 
imparting knowledge through an appropriate 
media 

V Developing interest of the students 
V Increasing their retention power 
V Get better results from the class 

 
 
A Trainer  

ID will help a trainer design/construct a curriculum/training in a 
scientific manner and deliver effective content through technology in 
diverse ways.  

Advantages  

V Planning/conducting a training more effectively 
V Designing an appropriate training material to meet the 

requirements of the team/training 
V Transfer requisite knowledge at a desired pace 
V Increase the learner base by upgrading the training methods to 

current trend 
V Conduct quizzes/surveys/tests to gauge the knowledge transfer 

and the learning curve 
 

  

? 



 

A Project  Manager  

ID will help a project manager plan the deliverable meticulously and make 
precise decisions 

Advantages  

V Plan the outline of the project more effectively 
V Help get a detailed insight of the project 
V Deliver the output through an appropriate media. 

 
 

 

Commercial Designers  

ID will equip commercial designers to visualize the quality of the output 
and give them an edge over the others 

Advantages  

V Have a very clear picture of the output  
V Design a product more decisively 
V Create a greater impact on the customer by creating visually 

stimulating products 
 

 

Journalists  

ID will assist journalists to draft the content captured more scientifically by weaving language and ID 
concepts together to have a more striking impact on the audience 

Advantages  

V Structure the content more judiciously 
V Identify the criticality of an issue and deliver the information accordingly while bearing in mind 

its impact on the people. 
 
 

Creative Writers/Editors/Authors  

ID will add flair to their writing by familiarizing them with the behavioral 
aspects of the human mind thus making their writings more objective. 

Advantages  

V Add the flavour of technology to writing 
V Visualize the audience impact while developing content 
V Reduce the time spent on testing the quality of the content 

  



 

 
  

Do  I need any special skills?  

 

Though a specialized skill set is not required from an Instructional designer, 
it would be an added advantage if one can have the following 
 

Process Flow abilities - To think and act through strategic process, of 
content and instruction, project management 
 
Research and evaluation skills  - with a focus on continuous improvement 
 
Learning theory knowledge - To address learning through instruction, 
consistently thinking about learning as an outcome of all instructional 
activities  
 
Interpretation skills and flexibility - To assess and adjust to any situation 
with a focus on learning and performance improvement. 
 
These skills can and will be learned because instructional designing at 
TechTotal embeds them in you as the course takes you along 



 

How to become a good instructional designer? -Problem  

Theoretically instructional design is different in practice. LǘΩǎ ŀƭǎƻ ǘǊǳŜ ǘƘŜ ƻǘƘŜǊ ǿŀȅ ǊƻǳƴŘ 
A good instructional designer requires a keen knowledge of theory and a practical way to apply it and 
see it work. 
Learning should be from diverse sources. If one relies exclusively on theory, then one will not be 
equipped to move out of the static academic environment to put learning to practice. 
Learning should comprise of an extensive 
opinions backed by strong theory including 
real time experience. The traditional approach 
of training followed during the past few years 
has created a gap between theory and 
practice.  
But, unfortunately most of our teachers or 
institutes never bothered to bridge the gap 
between the two. 

TechTotal  bridges the gap  
 
TechTotal believes that 

 Bookish knowledge is no 
match to real experience 
 
 άKnowing comes best from doing ς and by 
ǘŜŀŎƘƛƴƎ ƻǘƘŜǊǎ Ƙƻǿ ǘƻ Řƻ ǘƘŜ ǎŀƳŜΦέ 
 
It is observed that when people learn through 
practice there is a deeper understanding of 
the concept and greater mastery over the 
subject is achieved 
Tech total always strives to turn knowledge into action by encouraging original ideas and empowering 
new practices to blaze new paths. 
 
άaƛǎǘŀƪŜǎ ŀǊŜ ŀƴ ƛƴŜǾƛǘŀōƭŜ ǇŀǊǘ ƻŦ ƪƴƻǿƛƴƎΦ ¢ƘŜǊŜ Ƴǳǎǘ ōŜ ŀ ƘƛƎƘ ǘƻƭŜǊŀƴŎŜ ŦƻǊ ƴŜǿ ƳƛǎǘŀƪŜǎέ 
 
To build a company culture which lauds and encourages action, things will frequently go wrong. 
TechTotal always encourages people to actively try new things and has an exceptionally high tolerance 
for well intentioned failures. 

 

 

 

 

Techtotal sets the pace in eliminating the gap between 

Knowing & Doing

έ 
ά 




